
Using Data to Strengthen Your 
School Improvement Efforts
April 4, 2019
8:30 a.m. - 3:30 p.m.
Instructor: Doug Reeves, Creative Leadership Solutions

Data Analysis is not new – in fact, many schools are drowning in data. They 
spend a great deal of time looking at data, analyzing trends, creating charts, 
and establishing and revising goals. They hold district, building, and grade-level 
meetings. Nevertheless, the missing link is often transforming all of this analysis 
into action. This workshop provides practical tools for leadership teams to 
establish clear objectives not only for student results, but for teacher actions that 
can be objectively observed. 

Dr. Reeves has worked with education, business, nonprofit, and government 
organizations throughout the world. The author of more than 30 books and 
more than 80 articles on leadership and organizational effectiveness, he has 
twice been named to the Harvard University Distinguished Authors Series and 
was named the Brock International Laureate for his contributions to education. 
Dr. Reeves received both the Distinguished Service Award from the National 
Association of Secondary School Principals and the Parent’s Choice Award for 
his writing for children and parents. His career of work in professional learning 
led to the Contribution to the Field Award from the National Staff Development 
Council.  For his international work, Dr. Reeves was named the William Walker 
Scholar by the Australian Council of Educational Leaders.

Grant Wood AEA
4401 Sixth St. SW
Cedar Rapids, Iowa

REGISTRATION INFORMATION
GWAEA Professional Learning 

319-399-6767 or 800-798-9771, ext. 6767 
or gwaeapd@gwaea.org

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and 
services, and does not discriminate on the basis of color, gender, race, national origin, religion, creed, age, sexual orientation, 
gender identity, marital status, disability, veteran status or as otherwise prohibited by law. If you believe you or your child 
has been discriminated against or treated unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 
319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

REGISTRATION
https://aealearning.truenorthlogic.com
Course Number: 168230
Registration Deadline: 6:00 a.m. on March 28, 2019

Fees: 
• Educators in Grant Wood AEA area, total for non-credit, $125
• Outside of Grant Wood AEA, total for non-credit, $125

Doug Reeves
Creative Leadership Solutions

@DouglasReeves
douglasreeves.com 

#gwaeaLCI


